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Project Strategy

On-site assessment

= Ongoing strategic discussions

Study visits to Germany

“TURSIB Premium” pilot project
= internal image
= external image

=  marketing

Structural revisions
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The main areas of responsibility

Organisation and Finance
= Introduction of a new ticketing system
= Personnel reduction as per the existing business plan

= Qutsourcing areas that are not part of the core business

Operation
= Assist in gathering and analyzing data
= Draft new bus routes

= Marketing

= Corporate Identity for the
transit company

= Improving information at
bus stops

Management and Enterprise Structure
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General Assembly Local City Council of Sibiu

Managing Board

Structure in 2007

General Director

Auditors Commission

Administrative IHR Service Personnel

Public and Clients
Relations Technical
Inspector Quality
Control Sales

Washing Remuneration IT

Sanitation Organizing

PSI Planning
Legal
Licensing Labor
Replay to Intimations Protection

Marketing Routes
Control Traffic
Safety Economic

and Complaints
Image Management

Psychological
Laboratory

Total Personnel on Sector Foreman
Drivers
Workers

Management Control

Deputy General
Director

Economical Deputy
Director

Public
Acquisition
Warehouses
Invoicing
Purchasing

Financial Office General Accounting
Economic Management
Accounting Agencies Pay Office

Transport Sector
FAZ S3. Taxing Dispatcher
Norms

ITP Stand
Service

Technical Sector
Technological
Investments

I

Electrical Transport
General Maintenance

MAZ Buses Fleet

Bus Transportation

External Conventions Fleet

Trolleys and Trams Trolleys and Trams Straightening Stations Maintenance Buses
Residue Buses Fleet

Fleet Fleet Maintenance Network Maintenance Fleet
General Maintenance
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StrUCtU re in 2009 Secretary Office Director Legal matters, contract

press, public relations

Head of operations and technical « Personnel sector with Head of finance, sales
matters wages
» Work and environmental
training
e Initial training/further
education
« Bus, trolleybus and tram * Technical infrastructure with track « Service centre and « Finance incl. book-keeping
operations with drivers layout, overhead lines, stops, complaints office « Sales
« Timetable and duty-rota substations and other structures (e.g. « Controlling « Cash desk
planning incl. depot) Information technology at « Purchasing and materials
« Traffic supervision stops management
« Driving school, control
room etc.
» Marketing and * Technical installations, with
planning of services responsibility for vehicles
* Service centre and and depot
complaints office « Joint busf/trolley/tram
* Controlling workshop
* IT, radio, GPS etc.
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Local public transport in Sibiu and the TURSIB company today
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Local public transport in Sibiu and the TURSIB company today

» TURSIB, and by extension its employees, now sees itself as a service provider, existing in order
to serve its customers and also dependent on them.

» |t was recognized that a service provider must support and inform its customers, and that it can
use corresponding services and the company’s overall public image to keep its existing
customers and gain new ones.

» [tis now possible to solicit support for TURSIB in the local political arena.

» Limited investments can also be made without subsidies.

= The city is also willing to support up-grading measures.

* The newly streamlined organizational structure creates clear roles and responsibilities.

= Especially within the management team, motivation for the work and identification with the
company has strongly increased.

= The employees are slowly developing a positive relationship with their own company and their
own work.
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Outlook

= Extention of Twinning Partnership has been started at the beginning of May 2010.

» Tasks to be done:
= Creating the corresponding technical conditions to introduce a modern fare and ticketing system
= creating a modern, efficient depot (new warehouse location)
= Continuously monitoring passenger flow and passenger developments

= Acceleration of public transport

= advancement of the traffic model
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Thank you for your attention!

Matthias Zdbisch - VCDB

+49 351 4823118
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